
 
 

 
 

Fact Sheet 
 

Associate Project Manager Level 4 
 

Who is the programme suitable for?  
Assistant Project Manager, Project team leader, Project Officer, Project Support Officers or any 
staff member who needs to develop the skills to manage projects effectively. 

Overview of the role  
Projects can be defined and delivered within different contexts, across diverse industry sectors. 
They can be large or small. Every project needs to be managed to ensure its success. An 
associate project manager knows what needs to be achieved, how it will be achieved, how long it 
will take and how much it will cost, and works with the project team to achieve the required 
outcomes. Associate project managers need good planning, organisation, leadership, 
management and communication skills. An associate project manager utilises resources with 
suitable skills, qualifications, experience and knowledge to work together in a motivated and 
integrated team, with clearly defined reporting lines, roles, responsibilities and authorities. 
Dependent upon the size of the organisations and the complexity of projects, associate project 
managers’ job titles will vary, but typically they can include: assistant project manager, junior 
project manager, project team leader. Some organisations use ‘project manager’ as a generic job 
title. 

The APM Project Management Qualification is aimed at those wishing to achieve a broad level of 
project management knowledge sufficient to participate in projects from individual assignments 
through to large capital projects. Applicants typically have some pre-existing project management 
knowledge, and it is the ideal next step for anyone who has foundations in project management. 
The course is designed to improve your project management skills and to enable you to make 
sound business decisions and thereby manage various industry projects to a successful 
conclusion.  

Topics covered include:  
The Project Management Qualification (PMQ), accredited by the Association of Project Managers 
(APM), aims to transform you into a skilled project manager. The course is designed to improve 



your project management skills and to enable you to make sound business decisions and thereby 
manage various industry projects to a successful conclusion. Topics include: 
 

• Project governance 
• Project stakeholder management 
• Project communication 
• Project leadership 
• Consolidated planning 
• Project Budgeting and cost control 
• Business case and benefits management 
• Project scope 
• Project schedule 
• Project Resource management 
• Project risk and issue management 
• Contract management and procurement 
• Project quality 
• Project context. 

 
The APM Project Management Qualification (APM PMQ): 

• Demonstrates knowledge of all key elements of project management 
• Demonstrates that you are a skilled and committed project professional 
• Provides international recognition by conforming to International Project Management 

Association (IPMA) Level D 
• Is relevant to project management in any industry 

 
Full details of the standards can be found on the Institute of Apprenticeships website. 
(Please note these standards are currently under review)  
 
What qualifications will you achieve? 
Apprentices are required to achieve a suitable level of knowledge as part of their development 
such that they achieve an IPMA Level D qualification or APM Project Management Qualification, 
prior to their EPA. 

APM PMQ is an internationally recognised qualification, which can be carried from one job to 
another, or from one industry to another.  

Link to professional registration: 
Upon commencement, apprentices may become student members of the Association for Project 
Management (APM) as the first step of professional membership. Apprentices will be eligible for 
progression to associate membership upon successful completion of the apprenticeship. Full 
membership can be attained through further experience and professional development. 

Career progression 

Project management is at the heart of every modern business, so demand for project 

management skills will never go away. Jobs in project management are extremely diverse and 

deliver exciting career opportunities. With the APM PMQ qualification on your CV, you 

demonstrate a level of industry excellence and work-readiness sought after by employers across 

all industries. The Project Management Qualification (PMQ) may lead to employment as: 

• Project manager 

• Assistant project manager 

https://www.instituteforapprenticeships.org/apprenticeship-standards/associate-project-manager-v1-3


• Project officer 

• Project management support 
 

Entry /Eligibility Criteria  
• Employed  for a minimum of 30 hours a week by the Trust on a substantive contract and 

undertaking a relevant job role  
• Five GCSEs at Grade C and above although other relevant or prior work experience may 

also be considered as an alternative. 
• As a guide you ideally need GCSE grade 4/C or above (or equivalent) in English and 

Maths, or Level 2 Functional Skills. (If you do not have English and Maths you will need to 
continue to work towards these during your programme and have achieved them prior to 
the end point assessment. You will be fully supported by your training provider).  

• Due to the current eligibility criteria for Government funded apprenticeship schemes, we are 
currently only able to accept applications from candidates who have been resident in the 
UK for the last 3 years, and who are not already in any form of Government funded 
education. 

• If internal you will need your manager’s approval. 
 

Duration  
24 months from induction date to EPA gateway 

Frequency of programmes  
Exeter College April and October 

Other providers are also available that offer a rolling programme of online delivery. 

How is the programme delivered? 
Hours – Apprentices need to work a minimum of 30 hours a week. 20% of your work time will be 
off-the-job learning, which equates to 7.5 hours a week for a full-time learner.  

You are likely to be in college for 1 full day a week for supported study with the Training Provider - 
this is typically a blend of face-to-face and on-line learning – with some Providers you will study 
100% remotely and no attendance will be required. 

How are you assessed? 
You will undertake an End Point Assessment which will include a presentation with questions and 
answers and a professional discussion underpinned by a portfolio of evidence.  

How do I apply?  
For External applicants 
These are advertised via NHS jobs or DPT Jobs page  

For Internal Applicants  
Contact: dpt.apprenticeships@nhs.net 

 

If you have more specific questions regarding what the apprenticeship entails, please contact  

dpt.apprenticeships@nhs.net 

https://jobs.dpt.nhs.uk/jobs/search
mailto:dpt.apprenticeships@nhs.net
mailto:dpt.apprenticeships@nhs.net
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