We provide a wide range of NHS services to people with mental health and
learning disability needs - in Devon, the wider South West region and nationally.
We are passionate about promoting good mental health and wellbeing. We
strive to use the expertise and resources within our organisation, and through
our partnerships, to deliver high quality services that are safe and focused on
people’s recovery.
Our passion and commitment to achieve this shapes our vision, mission and
strategy. Our staff are pivotal in everything we do and we are committed to
involving them fully in the development of the Trust and our services.

Our Vision
An inclusive society where
the importance of mental health and
wellbeing is universally understood
and valued.

These are:
To deliver high quality care and treatment
To ensure our services are driven by the voices of
people who use them
To build a reputation as a recognised centre of
excellence and expertise
To attract and retain talented people and to
create a great place to work, with a shared sense
of pride and ambition
To challenge discrimination and stigma and to
champion recovery, inclusion and wellbeing
To be an efficient, thriving and successful
organisation with a sustainable future.

Our Mission
To become a recognised centre
of excellence in the field of mental
health and learning disability
within the next five years.

By 2021 we will:
Reduce avoidable harm to zero
Ensure every person who uses our services
reports a positive experience of their care
and treatment
Have clear, evidenced outcome measures
agreed with people who use our services
Ensure there is competition for every job
vacancy we advertise
Be rated as ’outstanding’ by the Care
Quality Commission (CQC)
Demonstrate a significant improvement in
knowledge and awareness about mental
health, dementia and learning disability
issues among our stakeholders.

As we strive towards achieving our mission, and have more influence over the
commissioning and delivery of mental health and learning disability services
in Devon, we want to involve the people who use our services – and their
families and carers – in a more meaningful way. We also want to involve our
staff, partners and stakeholders more closely in what we do and our planning
for the future.
We will do this through our Together programme, which we will launch in
2016. Together sets how we will work more closely with people, listen to their
views and embed their feedback in what we do and how we do it.

Three key programmes will help to deliver a transformation of services
over the next five years:
SMART – improving access to
services, enabling staff to work
more flexibly and productively,
establishing evidence based
pathways of care, developing
three major Health and Wellbeing
Clinics across the county,
introducing a Single Point of
Access and ensuring we make
the best possible use of all our
resources

Urgent Care – working with our
partners we want to ensure that
people receive quick access to
safe, high quality care when they
need it most and that their
recovery is supported in an
appropriate setting
Integration – reducing
fragmentation and addressing
gaps in our services so that
people’s physical and mental
health needs can be met in a more
joined-up way and as close to
home as possible.

We are committed
to being accountable
for achieving the best
outcomes for people
with mental health
and learning disability
needs in our society. The
philosophy of personal
recovery will remain at
the heart of everything
we do – supporting
people to live well in a
way that is meaningful
and important to them.
We will do everything
within our power to
ensure that mental
health and learning
disability is on a par

with physical health
in terms of its profile
and funding. We will
contribute proactively
to the transformation
of care in Devon and
beyond. This will
mean taking greater
responsibility for the
management of NHS
budgets for mental
health and learning
disability services so
that we can utilise our
expertise and experience
to greatest effect - to
ensure that people
get the best and most
appropriate care.

In the future, we expect
to deliver some core
services ourselves and
deliver some pathways
of care in partnership
with other organisations
– or manage budgets
for services delivered
by others. This will
create opportunities to
better integrate and
co-ordinate care so that
we can increase the
value gained from the
resources available.
The diagram opposite
illustrates how this will
work.

Our main priorities are to:

Over the next five years we will:

Continue to reduce the number of
people treated outside Devon – we
have reduced this number by two
thirds in the last two years

Work collaboratively with our
commissioners to implement the
Five Year Forward View for mental
health

Embed quality improvement and
implement Care Quality Commission
(CQC) recommendations

Take every opportunity to reduce
the stigma that is still too often
experienced by people who use our
services and others with mental
health and learning disability needs

Continue to reduce avoidable harm
Develop our workforce plans so we
permanently reduce the need for
agency staff
Continue to improve the
experience and engagement of
people who use our services and
our staff
Play our part in developing
and implementing the System and
Transformation Plans that will help
to deliver transformed health and
social care services over the next
five years for the communities we
serve.

Expand and improve access to both
local and specialist services
Develop further services in Devon
to minimise the need for people to
travel long distances for their
care – the first step will be to build
a Psychiatric Intensive Care Unit
(PICU) in Exeter in 2017
Implementing a new model of
care, across the South West, for
people who require secure services.
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