SUSTAINABLE DEVELOPMENT
MANAGEMENT PLAN (2019-2022)
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Foreword

Devon Partnership NHS Trust (DPT) recognises how important it is for us to make sure we
are committed to sustainability in everything we do. Our Sustainability Management
Development Plan (2019-2022) sets out how we will continue to improve the ways in which
we use our resources in ways that cause least harm to our environment. Each year this it
grows in importance as our awareness is raised on the critical importance of changing our
behaviours with regard to climate change and sustainability. Legislation and regulation
reflect this priority and more tools are becoming available to help organisations chart their
progress on the seventeen Sustainable Development Goals (SDGs) agreed at the UN Paris
conference in 2015.
This year in addition to reporting our progress against the goals set out in the national
strategy for the public sector and healthcare we have elected to use a tool the SDAT
(Sustainability Development Assessment Tool) which has been developed by the NHS
Sustainable Development Unit (SDU) to assist healthcare organisations in assessing where
they are and their priority areas for improvement. This is very useful for helping us to identify
where we need to change our behaviour and how to do it. At present it is a self -assessment
but we will be able to compare our scores and progress with other NHS organisations who
also use the tool. This has helped us to prioritise the key areas we want to focus on for the
next year outlined in the plan below.
In addition to setting goals and putting plans in place to achieve them an important
determinant of DPTs’ contribution to creating and supporting healthy lives, healthy
communities and healthy environments will be continuing to develop a culture where
sustainability is part of everything we do. Whether we are thinking of how to travel to work,
what cup to drink our coffee out of, how we design a new service, where to have a meeting
and the myriad of choices we make in our daily life having sustainability underpinning every
choice we make and every action we take will be integral to us delivering our vision, mission
and strategic goals.
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SUSTAINABLE DEVELOPMENT MANAGEMENT PLAN (2019-2022)

Introduction
Every NHS organisation is required to have a Sustainable Development Management Plan
(SDMP) approved by its Board of Directors which sets out:





its objectives for sustainable development
a plan of action
the measures that will be used to monitor and review the progress of the plan
the governance and accountability arrangements for ensuring the plan is
delivered and benefits realised.

The SDMP is a mandatory requirement in the NHS Standard Contract. Every organisation is
also required to report progress on implementing its SDMP in their annual report.
Devon Partnership NHS Trust (DPT) is the major provider of mental health and learning
disability services in Devon and Torbay as well as offering a number of specialist services to
people in the South West and beyond. The Trust has an annual turnover of approximately
£165m, employs over 2600 staff and operates from over 50 different sites. Our mission is to
become a ‘recognised centre of excellence in the field of mental health and learning
disability’.
We consume a significant quantity of natural resources annually, with energy costs for gas,
electricity and oil (approximately £700,000 a year), with an additional £180,000 spent on
water and £93,000 on waste. The Trust also uses substantial quantities of petrol, food, paper
and clinical products and pharmaceuticals. As a result, the Trust has a sizeable carbon
footprint, contributing to the effects of climate change and its associated impacts, both locally
and globally.
The Trust recognises the critical relationship between the natural environment, the impacts
of climate change, the wider determinants of health and wellbeing and the increasing
demand on our services. By providing our services more sustainably we can mitigate our
contribution to climate change and anticipate the impacts of climate change in the way we
plan and develop services for the future.
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Background
Definition of Sustainable development
There are many definitions of sustainable development, including this landmark one which
first appeared in 1987:
"Development that meets the needs of the present without compromising the ability
of future generations to meet their own needs."
(The World Commission on Environment and Development’s (the Brundtland Commission)
report Our Common Future).
The United Nations has developed 17 Sustainable Development Goals (SDGs). This plan
identifies which goals are applicable to the Trust as a health and social care organisation:
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National Policy and strategy
In 2014 NHS England published ‘Sustainable, Resilient, Healthy People and Places – A
Sustainable Development Strategy for the NHS, Public Health and Social Care system
(2014-2020)’ sets out a framework for developing organisational plans.
It has 3 overarching goals:
Goal 1:
A healthier environment
A healthier environment can contribute to better outcomes for all. This involves
valuing and enhancing our natural resources, whilst also reducing harmful
pollution and significantly reducing carbon emissions. Contributing to the
Climate Change Act target with a 34% reduction in carbon emissions by 2020 is
a key measure of our ambition across the country.
Goal 2:
Communities and services are ready and resilient for changing times and
Climates
When periods of heat, cold, flooding and other extreme events occur it is
vulnerable people and communities that suffer the worst. Those communities
and their services bear the responsibility of addressing the consequences of these
events. Multi-agency planning and organisational collaboration, underpinned by
local plans and assurance mechanisms, provide a better solution to these events
than working independently, individually and ineffectively.
Goal 3:
Every opportunity contributes to healthy lives, healthy communities and
healthy environments
Every contact and every decision taken across the health and care system can
help build the immediate and longer term benefits of helping people to be well
and reduce their care needs.
There are multiple mechanisms that can support this approach from improved
information, more integrated approaches and smarter more aligned incentives that
help minimise preventable ill-health, health inequalities and unnecessary treatment.
A sustainable system cannot be achieved without taking every opportunity to support
communities and people to be independent and self-manage conditions and events.
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A sustainable health and care system is achieved by delivering high quality care and improved
public health without exhausting natural resources or causing severe ecological damage.
This means working to reduce carbon emissions, minimising waste and pollution, making the
best use of scarce resources, building resilience to a changing climate and nurturing
community strengths and assets.

The transition from the current position to a more sustainable future might look like this:

The national strategy focuses on five areas:
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Leadership, engagement and development
Healthy, sustainable and resilient communities
Sustainable clinical and care models
Commissioning and procurement
Carbon hotspots

Legal and Policy Framework
The Trust is committed to reducing its carbon emissions in line with the UK Climate Change
Act. We need to pay attention to a range of statutory, regulatory, and policy requirements as
well as high-level guidance. These include:
Climate Change Act
The Climate Change Act (2008) was introduced to ensure the UK cuts its carbon emissions
by 80% by 2050. The 80% target is set against a 1990 baseline.
The act enables the UK to become a low carbon economy. It sets in place a legally binding
framework allowing the government to introduce measures which will achieve carbon
reduction and mitigate and adapt to climate change.
Contributing to the Climate Change Act target with a 34% reduction in carbon emissions by
2020 is a key target for all organisations.
National adaptation programme
Led by Defra, the Government's Adapting to Climate Change policy culminated in
the publication of the National Adaptation Programme (NAP). This programme sets out what
government, businesses, and society are doing to become more climate ready and the
adaptations needed to our infrastructure to respond to greater frequency of adverse weather
events. This is especially relevant to our preparedness for emergency situations and our
business continuity planning processes.
The Carbon Reduction Commitment
The Carbon Reduction Commitment Energy Efficiency Scheme (CRC) is a mandatory
energy efficiency scheme affecting the majority of larger healthcare organisations,
particularly NHS trusts.
The scheme’s aim is to improve energy efficiency, reduce carbon emissions and save
organisations money by cutting fuel bills. It will also help drive changes in behaviour and
infrastructure and generate corporate awareness of emissions.
Participating organisations are required to report their baseline energy use and their carbon
emissions in their annual reports.
Civil Contingencies Act
The Civil Contingencies Act 2004 (CCA) establishes a clear set of roles and responsibilities
for those involved in emergency preparation and response at the local level.
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It requires organisations in the health system (emergency services, local authorities, NHS
bodies) to prepare for adverse events and incidents.
Organisations must demonstrate they have undertaken risk assessments, and that Carbon
Reduction Delivery Plans are in place in accordance with emergency preparedness and civil
contingency requirements.
The NHS Statement on Internal Control is an annual reporting requirement for NHS
organisations and will help them meet their CCA obligations. It provides assurance that
resources are being appropriately managed. It includes mandatory disclosures on climate
change adaptation and mitigation ensuring that risk assessments have been undertaken and
plans are in place to comply not only with the Climate Change Act but also with the Civil
Contingencies Act.
The European Union Emissions Trading System (EU ETS)
The European Union Emissions Trading System (EU ETS) was the first large emissions
trading schemes in the world. Launched in 2005 to combat climate change it requires
participating organisations to monitor and report their CO2 emissions.
Members of the scheme are given an emissions allocation. At the end of each year they are
required to account for their actual emissions. Installations can emit more than their
allocation by buying allowances from the market. Similarly, an installation that emits less
than its allocation can sell its surplus allowances. The environmental outcome is not affected
because the amount of allowances allocated is fixed.
The NHS Long Term Plan
In January 2019 NHS England published a Long Term Plan detailing plans for improving
health care work over the next 10 years. The Long Term Plan has been developed in
response to the government commitment to additional annual funding, and includes
significant reference to sustainability.
By 2020, the NHS aims to reduce its carbon footprint by a third from 2007 levels. Actions
will include improving energy efficiency through widespread implementation of LED lighting
and smart energy management, and there are also plans to modernise and standardise the
ambulance fleet to help reduce emissions and improve air quality.
Air pollution from all clinical service delivery can add to the burden of ill health; and this will
be addressed in the way that services are designed and delivered. Decisions by patients and
clinicians can help to significantly reduce carbon emissions; particularly the use of inhalers
and anaesthetics, which contribute disproportionately large amounts to the NHS carbon
footprint.
Specifically, the NHS has restated its commitment to the carbon targets in the UK
government Climate Change Act (2008), reducing carbon emissions (on a 1990 baseline),
by:



34% by 2020
51% by 2025

10

The NHS has also stated a commitment to improving air quality, by:




Cutting business mileage by 20% by 2023/24
Ensuring that at least 90% of the NHS fleet uses low-emissions engines (including
25% ultra-low emissions) by 2028
Phasing out primary heating from coal and oil fuel in NHS sites

The plan also outlines the idea of the NHS as an 'anchor institution'; working with others to
promote an understanding of its contribution to the local economy, society and environment.

Our approach
Statement of intent
Climate change poses a substantial challenge for human health and wellbeing and for the
provision of health and social care services. Sustainable development is key to minimising
the harmful effects of human activities on the climate and environment. Devon Partnership
NHS Trust, as one of the largest public organisations in the county, is committed to
sustainable development and reducing the harmful effects of its activities on the
environment.
Key principles
Sustainable development aims to ensure the basic needs and quality of life for everyone are
met, now and for future generations. Its guiding principles are:
• Ensuring a strong, healthy and just society
• Living within environmental limits
• Achieving a sustainable economy
• Promoting good governance
• Using sound science responsibly
(From Sustainable Development in Government)

Carbon emissions arise from the Trust’s use of buildings, transport and the goods and
services it acquires. As an integral part of its commitment to sustainable healthcare, the
Trust seeks to reduce its emissions where practical and protect the natural environment and
resources, while continuing to deliver high quality healthcare as part of its commitment to be
one the region’s leading public sector organisations.
We also recognise the importance of working with key partners in the delivery of effective
carbon reduction, such as Clinical Commissioning Groups, other NHS Trusts, Local
Authorities, the NHS Sustainable Development Unit, Department of Health as well as the
local community, patients, their families and carers, visitors and contractors.
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The benefits of a SDMP
Our key strategic challenge is to continue to improve the quality of our services in a period of
financial austerity whilst maintaining the support and confidence of people who use our
services, our staff and partner agencies.
There are a range of material and reputational benefits from a focus on sustainable
development for the Trust, patients, visitors, community and contractors.
Reduced emissions will lead to a reduction in costs with savings being available from a focus
on energy, waste, water and transport emissions. A long term focus on embedding
sustainability into the procurement process will also realise financial benefits and help us
develop innovative approached to how we deliver services.
Any savings made will mean that funds intended for healthcare delivery are enhanced or
retained. Sustainable development is therefore an integral element of every aspect of our
work. The support and contribution of our staff and the people who use our services is vital
to the success of the SDMP and our carbon reduction strategy. We will enable them to
effectively contribute to, and comment on the SDMP, and will seek to realise a range of
associated benefits, including enhanced staff and patient satisfaction and improved clinical
and working environments.
Progress to date
A 2018 report by Public Health England and NHS England, Reducing the use of natural
resources in health and social care, has highlighted the significant progress made across the
health and social care system to reduce the impact of natural resources and in particular
that:
 The carbon emissions from health and social care are down by 18.5% on 2007
 The system wide water usage has reduced by 21% since 2019
 85% of NHS provider waste is now directed away from going directly to landfill,
with further action required to reduce waste and use of plastics
We were one of the first trusts to develop a SDMP. Since 2008 we have made progress in a
number of areas, including:









Meeting the target of a 10% reduction in carbon emissions by 2015 (from a
2006/07 baseline)
Improving our recycling of waste
New Leaf in Exminster (our vocational rehabilitation service) won an award for
being most innovative NHS Forest of the Year in 2009
Achieving a Silver Award from The Soil Organisation for the food we use in our
meals for patients – we are one of only a handful of NHS Trusts to have won this
award
Improvements in the energy efficiency of our buildings and in reducing loss of
water
Provided pool cars and hire vehicles to support more sustainable means of travel
Introduced the cyclescheme for staff and improved facilities for cyclists at some
of our sites
Developed the use of teleconferencing and video conferencing to reduce
business mileage
12



We were rated as ‘excellent’ for our reporting on sustainability in 2016/17 by the
NHS Sustainable Development Unit.

We achieved the initial NHS target of a 10% reduction in carbon emissions by 2015 (from a
2006/7 baseline) but will need to make greater efforts in our approach in order to achieve the
target of a 34% reduction by 2020, 40% by 2025 and 70% by 2050, as required by the
Climate Change Act (2008).
Our total business travel mileage in 2017/18 was 2,027,762 miles. This is a 12.4% increase
on the previous year. The Trust is continuing to expand the use of video and telephone
conferencing to reduce the necessity for business travel where this is possible with a
proposed target decrease of 10% in 2018/19.
We recovered or recycled 147 tonnes of waste in 2017/18 which represents 34% of the total
waste produced. There has been a significant reduction in the volume of landfill waste which
has reduced from 301 tonnes in 2014/15 to 33 tonnes in 2017/18. This was due to a large
increase in the volume of water now being disposed of through the High Temperature
Recovery Method. Our target is to increase the recycling rate to 60% by 2020.

Our water consumption has seen a slight decrease of 1,261m3 between 2016/17 and
2017/18, a total increase of 1.5%. This has also led to an increase in CO2 from 34 tonnes
2016/17 to 32 in 2017/18. Since 2014/15 the Trust has seen an overall reduction in water
consumption of 13%.
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Sustainable Development Assessment Tool (SDAT)
The SDAT has been developed by the NHS Sustainable Development Unit (SDU) to assist
healthcare organisations in assessing where they are and their priority areas for
improvement.
The assessment is divided into 10 modules:
Corporate Approach
Asset Management and Utilities
Travel and Logistics
Adaptation
Capital Projects
Green Space and Biodiversity
Sustainable Care Models
Our People
Sustainable use of Resources
Carbon/Green House Gases
Within the SDAT modules there are four cross-cutting themes: Governance and Policy, Core
Responsibilities, Procurement and Supply Chain and Working with Staff, Patients and
Communities.
The Trust’s sustainable development steering group has used the SDAT to review progress
and the latest assessment (October 2018) gave us an overall score of 35% across the 10
different modules:
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This section of the SDMP outlines our progress against the key areas of the SDAT in more
detail.
CORPORATE APPROACH
The Trust recognises the important role it plays as a major employer and provider of public
services. It is committed to working with all its communities to ensure that we do all we can
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to safeguard our natural environment and to promote the physical and emotional wellbeing
of local residents, our patients and our staff.
Self assessment

PROGRESS TO DATE

FUTURE ACTIONS

We have:

We will:

Developed and reviewed our SDMP

Develop a dashboard for reporting progress
on our SDMP to the Trust Executive
Committee and Trust Board of Directors

Established a steering group to co-ordinate
work in the Trust
A Non Executive Director as our Board
champion
Report on progress with our SDMP in our
annual report

Ensure sustainable development is a key
consideration in all our strategic and
operational plans
Communicate our SDMP widely to our staff,
people who use our services and other key
stakeholders
Benchmark our performance with other
Mental Health Trusts

ASSET MANAGEMENT
We are committed to reducing the environmental impacts of our operational assets, buildings
equipment and infrastructure.
The Trust is responsible for a large estate comprising both office bases and inpatient
services.
16

Total gross
internal floor
space (m2)
Total no. of staff
employed (FTE)

2014-15

2015-16

2016-17

2017-18

57,828

59,456

61,537

55,215

2,040

2,056

2,146

2,213

Self assessment

PROGRESS TO DATE

FUTURE ACTIONS

We have:

We will:

Monitored our energy use across all sites

Ensure energy use is considered as part of
all business cases for major capital projects

Ensured sustainable development forms a
key part of our Estates Strategy
Been allocated £134,000 public dividend
capital funding for installation of energy
efficient LED lighting across our estate

Report on energy and water use in our
performance dashboard
Continue to rationalise the use of our estate
so we make the most efficient of all our
buildings
Work with contractors and suppliers to
ensure that they support our sustainability
aims

TRAVEL AND LOGISTICS
We are committed to reducing the impact of our travel and transport on the environment and
to using new technologies to support provision of care and treatment.
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Self assessment

PROGRESS TO DATE
We have:

FUTURE ACTIONS
We will:

Developed Travel Plans for our major capital
developments

Develop better facilities for staff who cycle on
those sites where they are not available (eg
showers, lockers etc)

Supported Cyclescheme so staff are able to
buy bicycles through a salary sacrifice
scheme

Develop a Healthy Transport Plan

Participated in the ‘Love to Ride’ initiative in
Devon
Supported staff to car share to some of our
sites

Install electric vehicle charging points at
some of our main sites
Promote use of Skype for Business and
teleconferencing wherever practicable to
reduce business travel

Invested in a number of pool cars and
encouraged the use of fuel efficient hire cars
where possible for longer journeys
ADAPTATION
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We are committed to adapting our services to the impacts of climate change and severe
weather events ensuring that we take this into account fully in both our operational planning
and the design of new facilities.
Self assessment

PROGRESS TO DATE

FUTURE ACTIONS

We have:

We will:

Developed our Emergency Preparedness
and Business Continuity Plans to take
account of the impact of climate change

Develop a Climate Change Adaptation Plan
(informed by a Climate Change Risk
Assessment and our emergency planning
processes)

Prepared our staff to deal with extreme
weather scenarios so we can maintain
essential services
Future proofed the design of new buildings

Work collaboratively with key partners in our
local health and social care system to ensure
an integrated approach to adaptation
planning
Ensure the effects of climate change are
captured in our corporate assurance
framework/risk register as appropriate
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CAPITAL PROJECTS
The Trust is committed to ensuring that we take every step possible to ensure all capital
projects have a zero sustainability impact and do not adversely affect our overall carbon
footprint.
Self assessment

PROGRESS TO DATE

FUTURE ACTIONS

We have:

We will:

Designed all new builds since 2008 to
achieve an Excellent BREEAM score
(Building Research Establishment
Environmental Assessment Method)

Support our Estates team to access any
additional training which can enhance our
knowledge and understanding of latest
developments in this field

Included access to Green Space as a key
requirement in all our major capital
developments

Ensure commitment to sustainability is a key
criterion in selecting our construction
partners

Undertaken a review of our owned and long
leasehold buildings for energy improvements
(Results received in June 2018)

Continue to include access to green
spaces/gardens is an essential feature in all
our inpatient services
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GREEN SPACE AND BIODIVERSITY
The Trust is committed to protecting and enhancing the natural environment, including the
prevention of pollution.
Self assessment

PROGRESS TO DATE

FUTURE ACTIONS

Promoted the health benefits of the natural
environment to our staff and people who use
our services

Expand the range of activities provided
through the Devon Recovery Learning
Community which enable people to enjoy the
natural environment

Worked with the RSPB to promote access to
nature reserves

Develop our Occupational Therapy services
in ways that support use of Green Space

Supported the Wild Things Project and the
Devon Recovery Learning Community to
enable people who use our services to enjoy
activities in the natural environment

Enable our inpatients to contribute to
gardening/vegetable growing on our wards
where this is possible

Encouraged walking groups for patients on
our wards

Protect the environment on our main sites
and encourage biodiversity

Planted fruit trees as part of the NHS Forest

Work with partner organisations to promote
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Project at our New Leaf service in Exminster

the value of Green Space/the natural
environment for both physical and mental
wellbeing

SUSTAINABLE CARE MODELS
We are committed to developing care models which are designed jointly by clinicians and
people who use our services in ways that encourage and support self-care and recovery. We
want to ensure that we provide integrated care that is easy and convenient for people to
access and makes best use of modern technologies.

Self assessment

PROGRESS TO DATE
We have:

FUTURE ACTIONS
We will:

Established Health and Wellbeing hubs to
enable people to access one stop multidisciplinary assessment and support and
thereby reduce the need for multiple visits by
people. The programme has also been
designed to reduce the amount of staff
travel.

Continue to reduce the number of patients
treated out of Devon and reduce travelling
time for staff and relatives

Established a Single Point of Access for all
services
Redesigned care pathways to reduce
variation and ensure greater consistency in

Support the development and use of a wider
range of evidence based technologies and
applications that support self-care and
management
Work with our partners in the local health
and social care system to put more
resources and emphasis in our service
planning and development on prevention and
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standards of care

early intervention

Supported people accessing our depression
and anxiety services to self-refer and to use
online resources that can support their
treatment and recovery

Continue to promote access to online and
telephone support as alternatives (where
clincally appropriate) to face to face
appointments

Led the new care model for secure services
which has reduced number of patients
treated outside the region
OUR PEOPLE
The Trust is committed to attracting and retaining talented people and creating a great place
to work, with a shared sense of pride and ambition. Becoming a leader in the field of
sustainable mental health and learning disability services will support this ambition.
Self assessment

PROGRESS TO DATE
We have:

FUTURE ACTIONS
We will:

Offered our staff support in a variety of ways
to enable them to remain well. This includes:

Run Health Promotion Days

Flexible working arrangements/supervision
Access to confidential counselling and
advice services

Implement mental well-being workshops for
staff
Provide counselling service and debt advice
Improve access to physiotherapy

Staff benefits and discounts with local gyms
Health promotion campaigns for staff
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Promotion of exercise activities

Induction to include staff health and wellbeing

Schwartz Round workshops
Access to occupational health and
physiotherapy

Roll out stay interview programme to support
retention ideas

Implemented Foundations of Management
Training programme

Develop staff to reach their potential through
provision of high quality learning and
development

Developed staff through apprenticeship and
open university to become qualified nurses

Appraisal and supervision training for all
managers

SUSTAINABLE USE OF RESOURCES
The Trust is concerned to ensure that it procures from its suppliers and contractors in a
sustainable way and it reduces the environmental impact of the goods and services we use.
Self assessment

PROGRESS TO DATE
We have:

FUTURE ACTIONS
We will:

Sourced 40% per cent of our electricity
usage from renewable sources

Monitor our spend and use of paper with the
aim of reducing this by 30% over the next
three years (Baseline is £20,547 in 2017/18)

Recovered or recycled 139 tonnes of waste
in 2016/17 which represents 37% of the total
waste we produce.

Increase our recycling rate.
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Reduced landfill waste from 226 tonnes in
2014/15 to 12 tonnes in 2017/18
Reduced our water consumption by 5%
since 2014/15

Reduce our water consumption by a further
5% by 2022

Been awarded Silver by the Soil Association
for the food we prepare for our patients’
meals
Introduced recycled paper

CARBON/GREEN HOUSE GASES
The Trust is committed to reduce its carbon emissions.
Self assessment

Energy
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Waste
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Travel

Water
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PROGRESS TO DATE
We have:

FUTURE ACTIONS
We will:

Started to measure our carbon emissions
from energy, water, travel and waster and
can analyse trends over time

Report every six months on our progress in
reducing our carbon emissions

Reported on our progress in the Trust
Annual Report

Ensure sustainability is a key criterion in all
our procurement decisions
Develop plans to reduce our carbon
emissions in line with the NHS Sustainable
Development Strategy and the Climate
Change Act
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KEY PERFORMANCE INDICATORS
In order to monitor progress against the targets in this Plan it is proposed to use the
following dashboard and report on progress every six months to the Trust Executive
Committee and Trust Board:
Indicator
Carbon

KPI
Footprint

Metric
Tonnes
CO2

Energy

Electricity
Gas
Oil

KWh

Renewable
energy
Water
Transport

16/17

KWh

Volume
Business
Travel

M3
Mileage

17/18

40%

1,776,635 2,027,762

Staff
Car share
%
commuting Cycling
Public
Transport
Walking
Single
Occupancy
vehicle
Recycling
Tonnes

37%
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Trend

Comments

Waste

Landfill

Food

Local
Organic

Tonnes

SUMMARY

The SDMP sets out a comprehensive set of actions for the Trust to support its commitment
to being an organisation that is as sustainable as possible. We want to ensure that
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sustainability informs all our programmes of work and is a key organising principle in how we
design and deliver our services.
It is available on the Trust website and intranet and will be shared with local partners in
Devon in order to raise awareness with all our stakeholders about our plans and how they
are able to support them.
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